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Dear President Lewallen: 
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RECEIVED

The Accrediting Commission for Community and Junior Colleges, Western
Association of Schools and Colleges, at its meeting June 5-7, 2013,
considered the Hartnell College Self Evaluation Report, the report of the
External Evaluation Team that visited the College March 18-21, 2013, and
the supplemental information provided by the College.

The Commission acted to impose Probation and require Hartnell College
to correct the deficiencies noted. The College is required to complete two
Follow-Up Reports. The first Report is due by March 15, 2014,
demonstrating resolution of the deficiencies noted in the 2013 Evaluation
Report Recommendations 2, 3, 4, and 12. The second Report is due by
March 15, 2015 and should demonstrate resolution of Recommendations 1,
5, 6, 7, 8, 9, 10, and 11, and demonstrate that the changes and
improvements meant to resolve deficiencies and comply with Eligibility
Requirements and Accreditation Standards noted in Recommendations 2, 3,
4, and 12 have been sustained. Both reports will be followed by a visit of
Commission representatives. 1

Probation is issued when the Commission finds that an institution deviates
significantly from the Eligibility Requirements, Accreditation Standards, or
Commission policies or fails to respond to conditions imposed upon it by
the Commission. The accredited status of the institution continues during
the probation period.

I wish to inform you that under U.S. Department of Education regulations,
institutions out of compliance with Standards or on sanction are expected to
correct deficiencies within a two-year period or the Commission must take
action to terminate accreditation. Hartnell College has deficiencies
remaining from 2007 Evaluation Team Recommendations 2, 3, and 4. In its
consideration, the Commission determined there was good cause to extend
the period for meeting all Eligibility Requirements and Accreditation
Standards related to those recommendations.

However, Hartnell College must correct the deficiencies noted in
Recommendations 2, 3, 4, and 12 below no later than March 15, 2014, or
the Commission will be required to take adverse action.
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In its March 15, 2014 Follow-Up Report, Hartnell College must demonstrate that the institution
has addressed the recommendations noted above, fully resolved each of the noted deficiencies,
and now meets the recommendations, Eligibility Requirements and Accreditation Standards
identified in the External Evaluation Team Report.

The College's deadline for resolving deficiencies and meeting all Eligibility Requirements and
Accreditation Standards related to the remainder of the recommendations is March 15, 2015.

Recommendation 2: As previously noted in Recommendations 1, 2, and 3 in the 2007
Comprehensive Team Report and in order to meet the eligibility requirements and the standards,
the team recommends that the college develop a comprehensive integrated planning process that
includes participatory governance and meets both the strategic and annual needs of the college.
The team further recommends that all institutional plans of the College (e.g., budgeting,
technology, Student Services) be linked to its planning process and that the outcomes of these
processes be regularly communicated to all college constituencies. The team further recommends
that budget planning and allocation of resources inform financial projections. (Eligibility
Requirement 19, Standards I.B.1; I.B.2; I.B.3; I.B.4; I.B.5; II.B.1; II.B.3; II.B.3.a,c,d,e,f; II.B.4;
III.C.2; III.D.1; III.D.1.a, d; III.D.2.b; III.D.3)

Recommendation 3: As previously noted in Recommendation 3 in the 2007 Comprehensive
Team Report and in order to meet the standards, the team recommends that the college develop a
regular systematic process for assessing its long term and annual plans, as well as its planning
process, to facilitate continuous sustainable institutional improvement. The team further
recommends that the college systematically review effectiveness of its evaluation mechanisms.
(Standards I.B.6; I.B.7)

Recommendation 4: As previously stated in Recommendation 4 by the 2007 Comprehensive
Evaluation Team, to meet Eligibility Requirement 10, and in order to meet the Standards, the
team recommends that the college fully engage in a broad-based dialogue that leads to the
identification of Student Learning Outcomes at the course and program levels, and regular
assessment of student progress toward achievement of the outcomes.

The team further recommends that, in order to meet the Standards, the College develop student
learning outcomes and assessment that is ongoing, systematic, and used for continuous quality
improvement, where student learning improvement in all disciplines is a visible priority in all
practices and structures across the College.
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The team further recommends that training be provided for all personnel in the development and
assessment of learning outcomes at the course, program, institution and service levels.

The team further recommends that faculty teaching online be evaluated regularly and that
assessment of student learning be measured regularly for online students. (Eligibility
Requirement 10; Standards II.A.1.c; II.A.2.a; II.A.2.b; II.A.2.e; II.A.2.f; II.A.2.g; II.A.2.h;
II.A.2.i; II.A.3)

Recommendation 12: In order to meet standards, the team recommends that:
● Each board member adhere to the Governing Board's Ethics policy;
● The board self-evaluation continue to be done with full participation of each

board member. (Standards IV.B.La-j; IV.B.2.a-e)

The Follow-Up Report of March 2015 should demonstrate that the institution has fully addressed
the recommendations noted below, resolved the noted deficiencies, and now meets all
recommendations, Eligibility Requirements and Accreditation Standards identified in the
External Evaluation Team Report.

Recommendation 1: In order for the college to meet the standard, the team recommends that the
college develop a process for regular and systemic evaluation of its mission statement.
Additionally, the team recommends that the college implement this process to thoroughly review
and revise its mission statement to more clearly reflect its intended population and address
student learning. (I.A.; I.A.3)

Recommendation 5: In order to meet the Standard, the team recommends the college create an
evaluation and assessment process for the library and support services that is integrated with the
college's program review processes, and that includes an assessment of the process for integrating
library acquisitions into circulation in a timely manner and how the needs for staffing,
maintenance, and technology support are addressed. The team further recommends that the
College create a process to evaluate the impact of minimal library and learning support services
at the King City Education Center and Alisal Campus to ensure the sufficient availability of
library and support services, including better up-to-date counseling online. (Standards II.B.1;
II.B.3; II.B.3.a,c,d,e,f ; II.B.4; II.C;II.C.1; II.C.1.a; II.C.1.c)

Recommendation 6: In order to fully meet the standard, the team recommends that the college
regularly evaluate the contracted library services outlined in the "Memorandum of Clarification"

finalized in March 2013. (Standard II.C.1.e)
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Recommendation 7: In order to meet the standard, the team recommends that the college
ensure that evaluation processes and criteria necessary to support the college's mission are in
place and are regularly and consistently conducted for all employee groups.

The team further recommends that professional learning opportunities be formally and regularly
offered to all employee groups to ensure equity in employee development opportunities.

The team further recommends that faculty and others responsible for learning have as a
component of their evaluation effectiveness in producing those student learning outcomes. Use
the results of employee evaluations as a basis for continuous improvement. (Standard III.A.1.b,
c; III.A.2; III.A.3.a; III.A.5.a)

Recommendation 8: In order to meet Eligibility Requirement 5, and in order to meet the
standard, the team recommends that the college establish a stable infrastructure of sufficient
administrative personnel to better ensure a consistent level of services to support the institution's
mission and purpose. The team further recommends that the college expedite the process to fill
vacant and interim positions. (Eligibility Requirement 5; Standards III.A.2; III.A.6; IV.B)

Recommendation 9: In order to meet the standards, the team recommends that the college
ensure that program review processes are ongoing, systematic, and used to assess and improve
student learning, and that the college evaluate the effectiveness of its program review processes
in supporting and improving student achievement and student learning outcomes. The team
further recommends that the institution:

● Review and refine its program review processes to improve institutional
effectiveness;

● Use the results of program review to clearly and consistently link institutional
planning processes to resource allocation, including physical resources.
(Standards III.B.2.b III.D.1.a, b; III.D.2.e; III.D.3.h)

Recommendation 10: To fully meet the standard the team recommends that the college develop
a process for regular and systemic evaluation of all Human Resources and Business and Fiscal
Affairs policies. (Standard III.A.3.a; III.D.)

Recommendation 11: To fully meet the standards, the team recommends that the college
implement and evaluate a governance model and establish a key participatory governance group
to provide an avenue for meaningful input into decision-making including but not limited to
resource allocation. (Standards IV.A.2; IV.A.2.a)
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Federal regulations require the Commission to post a Public Disclosure Notice (PDN) for
institutions placed on Probation or Show Cause, or when accreditation is terminated. The PDN is
used to inform the public of the reasons for such a severe sanction. The Commission will post the
PDN on the College's entry in the Directory of Accredited Institutions online at www.accjc.org.
The institution is permitted to post a response to the PDN. Enclosed find the proposed notice for
Hartnell College with this action letter, and your comments on it are invited. Please provide the
College's response for posting, if any, by July 31, 2013.

The External Evaluation Report provides details of the team's findings with regard to each
Eligibility Requirement and Accreditation Standard and should be read carefully and used to
understand the team's findings.

The recommendations contained in the External Evaluation Team Report represent the best
advice of the peer evaluation team at the time of the visit, but may not describe all that is
necessary to come into compliance.

Institutions are expected to take all actions necessary to comply with Eligibility Requirements,
Accreditation Standards and Commission policies.

The Commission wishes to remind you that while an institution may concur or disagree with any
part of the report, the College is expected to use the External Evaluation Report to improve
educational programs and services and to resolve issues identified by the Commission.

The College conducted an educational quality and institutional effectiveness review as part of its
self evaluation. The Commission suggests that the plans for improvement of the institution
included in its Self Evaluation Report be used to support the continuing improvement of Hartnell
College.

A final copy of the External Evaluation Report is attached. Additional copies may now be
duplicated. The Commission requires you to give the Evaluation Report and this letter
dissemination to your College staff and to those who were signatories of your College Self
Evaluation Report. This group should include the campus leadership and the Board of Trustees.

The Commission also requires that the Institutional Self Evaluation Report, the External
Evaluation Report, and this Commission action letter be made available to students and the
public by placing a copy on the College website. Please note that in response to public interest
in disclosure, the Commission now requires institutions to post accreditation information on a
page no farther than one click from the institution's home page. If you would like an electronic
copy of the External Evaluation Report, please contact Commission staff.
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Finally, ACCJC staff is available to assist the College with consultation and advice on the
recommendations identified above. Please do not hesitate to contact us.

On behalf of the Commission, I wish to express continuing interest in the institution's
educational quality and students' success. Professional self-regulation is the most effective
means of assuring integrity, effectiveness and educational quality.

Sincerely,

Barbara A. Beno, Ph.D.
President

BAB/0

cc: Dr. Brian Lofman, Accreditation Liaison Officer
President, Board of Trustees
Dr. Jowel Laguerre, President Solano Community College, Team Chair
Ms. Martina Fernandez-Rosario, United States Department of Education

Enclosure

1
Institutions preparing and submitting Midterm Reports, Follow-Up Reports, and Special Reports to the

Commission should review Guidelines for the Preparation of Reports to the Commission. The Guidelines
contain the background, requirements, and format for each type of report and presents sample cover pages
and certification pages. The Guidelines are available on the ACCJC website under College Reports to
ACCJC at: (http://www.accjc.org/college-reports-accjc).

Page 6 of 6


